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Challenges in Product Safety and
Quality Risk Management

Hwangjoo Lee" -DonHee Lee™

Product safety has always been a priority issue of businesses in today’s digital
age and the issue is expected to become even more important in the future. Business
firms must search for effective ways to alleviate product quality problems by analyzing
the main causes of defects, as well as to reflect the new standards and dynamic
customer demands. This study focuses on developing new approaches to meeting the
challenges of product safety and quality risk management through an analysis of
corporate social responsibility (CSR), industry-specific product safety requirements,
related government regulations, and real-world cases. More specifically, this study
emphasizes the following: (1) In the event of discovering product defects, the firm
should uncover the basic causes of the problem by undertaking a complete review of
all activities involved in the supply chain, from suppliers to the end-users; (2) The
firm should investigate possible root causes of the product defects and quality issues,
from product design to manufacturing processes of suppliers (including outsource
firms) and the assembly process of the firm; and (3) The firm should develop a
corporate culture which enables an effective product safety management system, as
the expanding scope of CSR includes appropriate damage compensation for product
defects and quality problems. The core of corporate responsibilities involving product
safety and quality risk includes clearly defined product use standards, objective
evaluations of defects and quality, and strategies to minimize causes of the problems.

Key words: product safety, quality risk management, product defects, corporate social

responsibility

* Chief Consultant, Korean Standards Association, david@ksa.or.kr, First author
#% Associate Professor, College of Business Administration, Inha University, dhlee04@inha.ac.kr, Corres—
ponding author

84 H2 73 FIT A20H AlE (T4 A3LE)



0|5 -0 £3]

AR} A7

°]&F(Hwangjoo Lee) A I=xxFF3 FAHAEHLeZ AAFo|H, AAFTIALE =
JIeREY AFAEY AxERder &5 Folt) AAUsty HIAE HE F LG
F 5 719AI0A FE24Y € AFLH AFE @EsIGY 8 AT Boke AEMH, 4|
AEA, AZEHJPL), AALE FZHG(TQM) ¥ Business Excellence Model 5¢]th.

J

o] Z3](DonHee Lee) A <ltthdtu Hgsta} RusE A& ZFo)u, u]a University of
Nebraska-Lincoln¥} gHdthstalo| X 2tz @3t Bialek9) & HS5sAth 8 A7 Eoke &9
2 A2 AE7Fs SCM, AHl2~ 2 CSR 2 28749 Soltk. 1%5<t Mnternational
Journal of Operations & Production Management,, "Technological Forecasting and Social
Change,, TService Business;, "Total Quality Management & Business Excellence,, "Service
Industries Journal, & =W&g&EA] ol B9 =& AAY

H2 73 AT A208 AlE (T4 A3LE) 85



